Horsehead Lake Association Meeting
August 8, 2026 Meeting Minutes
Martiny Township Building

Meeting was called to order at 10:02 am by the Vice President Dom Theodore.
Roll Call

Terry Bakewell |Present |Charlie Foster |Present Erin Munich Excused
Karen Bakewell |Present |Dave Haywood |Present Mike Munsell | Present
Dan Carpenter Excused |Fred Kuebler |Present Tracey Thelen |Present
Larry Conn Present | Frank Masotta |Present Dom Theodore |Present
Bruce Costen Present | Paul Mercieca |Present

Guests: there were 25 guests in attendance for the Annual meeting.

Public Comment:
Fireworks are to be continued under new leadership.
Doug Workman from Advanced Ecological Management gave an overview of the upcoming
fish survey and the procedures used by his company. Proposed starting date is the Tuesday after
Labor Day.

Review and approval prior meetings minutes. The July 11, 2026, minutes were approved as
presented.
Motion to approve, Karen B, support Dave H., Approved

Review and approval of Treasurer's Report.
Currently we have 234 members, up 2 from 2025. 62% of property owners are members.
July 31 ended with
General Fund Balance of $11,552.23
Lake management $11,727.59 * (*this includes $5000.00 Reserve Fund)
Special thanks to Hidden Harbor for a $500.00 donation to the general fund.
Motion to approve the Treasurer's report by Mike M,. Support Dave H., Approved

Lake Levels:
Lake level is at 11.78 feet, same as August of 2025.

Lake Ecology/Fish Management — Terry Bakewell
23 acres +/-were sprayed for Eurasian Milfoil 6 acres +/- of Starry stone wort were also
treated.
Purple Loose Strife will be sprayed in mid August.
HHL will be in charge of dock in/out at the launch site. - chaired by Dave H. and volunteers.
Launch sign received and installed at the entrance to boat landing.
SAD (Special Assessment District) for invasives is proposed for a 5 year extension and an
assessment of $60.00 for lake frontage and $30.00 for back lots.

Communication/Newsletter — Tracey Thelen
New resident packets are available.
Motion to approve expenditures of $218.00 for magnets and printing expenses of $73.00 was
made by Mike M., supported by Fred K. - Approved




Lake Infrastructure —
Loon Ranger, Charlie Foster, reported that all is good with the Loons.

New Business
Erin M. will assume the 2027 term expiration from Fred K.
Tracey T. will assume the 2028 term expiration from Frank M.
Thank you to Fred and Frank for their years of service on the board.
Motion to elect Karen B., Dan C., and Paul M. as a group to 3 year terms expiring in 2029 was
made by Mike M., supported Dave H. - Approved
Officer election slate:
President — Dan C.
Vice President — Dom T.
Secretary — Bruce C.
Treasurer — Karen B.
Motion to elect as a group was made by Mike M., support by Tracey t. - Approved

Motion to adjourn by Charlie F., Support Dave H, at 11:09 am.- Approved



