Horsehead Lake Association Meeting
June 13, 2026 Meeting Minutes
Morton Township Library

Meeting was called to order at 10:00 am by the President Dan Carpenter.

Roll Call

Terry Bakewell |Present |Charlie Foster |Present Erin Munich Present
Karen Bakewell |Present | Dave Haywood |Excused Mike Munsell | Present
Dan Carpenter Present | Fred Kuebler |Present Tracey Thelen |Present
Larry Conn Present | Frank Masotta |Present Dom Theodore |Present
Bruce Costen Present | Paul Mercieca |Present

Introduction of Guests: Cheryl Haywood, Debbie Hill, Larry Harrington, Barb and David Emmons

Public: Doug Workman from Advanced Ecological Management made a presentation on a Lake
Survey. He is willing to tailor his survey to our wants and needs.

A committee of four will compare the two presentations made to date and present a recommendation at
the July meeting. Committee consists of Terry Bakewell, Bruce Costen, Frank Masotta and Mike
Munsell.

Review and approval prior meetings minutes. The May 9, 2026, minutes had one minor correction.
Motion to approve, Dom T, support Mike M., approved

Review and approval of Treasurer's Report.
Currently we have 225 members
May 31 ended with
General Fund Balance of $10,559.80
Lake management $11676.24 * (*this includes $5000.00 Reserve Fund)
Fireworks pass through $14,545.00
Motion to approve the Treasurer's report by Mike M... Support Charlie F.- approved

Lake Levels: Ed Yount
Water level is at 12.3” and holding

Lake Ecology/Fish Management — Terry Bakewell
Initial MLS survey was just completed, results are pending.
Water clarity is improving.

Communication/Newsletter — Tracy Thelen
New resident packets are available.
Thank you for a great newsletter.
Dom reported “email blasts” are available

Lake Infrastructure —
Goose egg destruction — 12 eggs were destroyed. We will need a new administrator if the
program is continued.
Loon Ranger, Charlie Foster, reported that there are 2 pairs of loons and 2 chicks currently.
John Brown channel signs should be up before July 4.
Little John Brown channel dredging is pending.
Beavers and dams are a constant hassle upstream and downstream.




Annual Meeting

The following have terms expiring:
Karen Bakewell
Dan Carpenter
Paul Mercieca
Erin Munich
Tracey Thelen

Three (3) of the above are to be reelected.

Next meeting is scheduled for July 11, 2026 at the Martiny Township Offices

Motion to adjourn by Charlie F., Support Dom T., at 11:35 am.- approved



