Horsehead Lake Association Meeting
April 11, 2026 Meeting Minutes

Martiny Township Hall
Meeting was called to order at 10:00 am by the President Dan Carpenter.
Roll Call
Terry Bakewell |Present |Charlie Foster |Excused Erin Munich Phone
Karen Bakewell |Present | Dave Haywood |Excused Mike Munsell | Present
Dan Carpenter Present | Fred Kuebler |Present Tracey Thelen |Present
Larry Conn Excused |Frank Masotta |Present Dom Theodore |Present
Bruce Costen Present | Paul Mercieca |Present

Introduction of Guests: Chuck Thelen, Jackie Humphrey, Jerry Devenbaugh, Ed Yount, Cheryl

Haywood, Dave Wreoinski, Kevin Pyles, Donald Driessele, David Emmons

Public Comments: Concerns raised about the lack of road maintenance and up keep. County and

Township plans are to be presented on April 22 at the Township meeting.

Review and approval prior meetings minutes. The October 11, 2025 minutes were unanimously
approved as is. Motion Terry Bakewell, Support Mike Munsell

Review and approval of Treasurer's Report.
2025 ended with 232 members

The Audit was all clear

January — March 2026 — 153 current members

March 2026 ended with

General Fund Balance of $10,993.83
Reserve Fund $5000.00
Lake management $5051.24
Fireworks pass through $9810.00
The new 2026 budget was presented
Motion to approve the Treasurer's report by Mike M. Support Fred K.. - approved

Lake Ecology/Fish Management — Terry Bakewell
2025 MCLP summary was shared — good results
School Section Lake Fish Study was shared for information and as an example
Ed Yount reported:

The inflow sites and outflow sites of HHL were compared. Dam reconstruction took

one day to rebuild thanks to many knowledgeable volunteers. Thank You.
A beaver dam off 13 Mile Road is holding lots of water.
Horsehead Lake is currently at 12.2ft

Thanks to Ed for all his past and future work on maintaining lake levels.
Dom T. reported the camera is functioning now and recording lake levels. (The solar batteries

were not charging over the winter.

Communication/Newsletter — Tracy Thelen

May 18 is the deadline for news articles.




Lake Infrastructure —
Goose egg destruction permit is in effect. Contact Mike Munsell
Board approved requesting Township support for signs at each end of John Brown and Little
John Brown channel.
Horsehead Lake to John Brown dredging permit allows 2 feet deep by 20 feet wide action.
Local help is needed. Contact Dan Carpenter.

Fireworks — Jerry Devenbaugh is retiring. This is his last show. Funding will only be taken until June
1, 2026. Funds received after that date will be refunded.

Motion to adjourn by Mike M, Support Dom T. . at 10:36 am.- passed



