Horsehead Lake Association Meeting
September 13, 20H25 Meeting Minutes

Martiny Township Hall
Meeting was called to order at 10:00 am by the Chairman.
Roll Call
Terry Bakewell |Present |Charlie Foster |Present Erin Munich Present
Karen Bakewell |Present |Dave Haywood |Present Mike Munsell | Present
Dan Carpenter Present | Fred Kuebler |Present Tracey Thelen | Excused
Larry Conn Present | Frank Masotta |Present Dom Theodore |Excused
Bruce Costen Present | Paul Mercieca |Present

Introduction of Guests: Larry Harrington, Debbie Hill, Kathy Conn,, Ed Yount and Dale Dosenberry
Public Comments: None

Review and approval prior meetings minutes. The August 9, 2025 minutes were unanimously
approved with minor changes. Motion Bruce C., Support Larry C.

Review and approval of Treasurer's Report.
General Fund balance $7,616.51
Reserve Fund $5,000.00
Fish management Fund $5,319.20
Fireworks pass through $13,790.00
Current membership is 229 — down 11 from 2024
Walleye plant in late October of 1320 fish 5”-8”
Zelle is being proposed as a extra payment method
Motion to reimburse Ed Yount for Ecoli tests by Mike M. support Dave H
Motion to budget $400.00 for 2026 Ecoli testing as needed by Erin M., support Dave H.
Motion to approve the Treasurer's report by Dave H. Support Mike M. - approved

Lake Ecology/Fish Management — CLMP testing is completed for the year. Purple Loose strife
spraying is completed.. Ecoli test was excellent.

Communication/Newsletter — No fall newsletter.
Loon Ranger Report — all good.
Lake Infrastructure —
Buoy is pulled
Local residents and some HHL Board members met with Mecosta County Commissioners
regarding dam repair. Ed Yount is chairing this project.
A beaver dam may be restricting our in flow
A permit is being sought to dredge the channel between Little John Brown and Horsehead Lake.

Membership Draw-down - a proposal was presented. More discussion and vote at October meeting.

Sub-Committees - Sub committees were proposed for board participation. More discussion and vote
at October meeting.

Motion to adjourn by Dave H, Support Mike M . at 11:20 am.




